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School Strategic Plan - 2025-2029
Altona North Primary School (4931)

School vision

Altona North PS is committed to its values and beliefs which underpin all process and practices in our school.

Altona North Primary School provides a teaching and learning environment that engages, inspires and challenges
students, staff, families and the wider community to be "the best they can be" socially, emotionally and academically.
Altona North Primary School nurtures and supports all students in becoming innovative, resilient, lifelong learners who
make positive contributions to local and global communities.

Our vision is about students, staff, families and the community working cooperatively together to develop positive
attitudes, skills and the ability to confidently meet life's challenges.

We commit to continuous improvement and achieving excellence in teaching and learning at every level. Through a rich
and engaging curriculum, students are encouraged to develop a passion for learning, to make connections to the world
around them and to build a sense of respect for themselves, others and their natural environment.

School values

Altona North Primary School REACH (Respect, Excellence, Acceptance, Community and Honesty) Values were
established by students, staff, parents and school community. Our REACH Values are now seen around the school, in
passageways, classrooms, staffroom, school website and as part of our everyday culture. Through the whole school
Inquiry on Relationships and Learning students revisit the Vision and Values at the beginning of each year to ensure
these are embedded in our everyday practices and interactions. Our school values are acknowledged at school
assemblies with students receiving certificates for portraying our school values.

Context challenges

Altona North Primary School is a smaller multicultural school within the Hobson Bay Network. It has fluctuating
enrolments, with a current enrolment of 217 students which is attributed to a variety of factors including transient families,
students moving to another educational setting with older siblings, and the opening of a new local independent school.
The student cohort consist of students from approximately 20 different language backgrounds. 44.55% of students
speak a language other than English at home. The ANPS 2025 SFO index is 0.6306 with a 0.4705 SFOE index. The
enrolments include 86 equity funded students, 8 Tier 3 students, 3 Tier 2 students and 23 Tier 1 students.

At ANPS we cater for a diverse range of cultures through close community relationships, strong differential curriculum
and a holistic approach to each student’s social/ emotional welfare and learning.

The school is led by a Principal, an Assistant Principal, 2 Leading Teachers (1.Disability & Inclusion 1.Intervention &
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Mental Health) and a Learning Specialist. We accommodated 11 classes catering for Foundation to Year 6 students, with
composite classes from year 1 to 6. This structure is reviewed annually with consideration to school needs and student
enrolments.

ANPS has an established culture of inclusion, whereby diversity is embraced and celebrated. Inclusion is everyone's
responsibility and staff proactively collaborate around and collectively accept responsibility for all children enrolled at the
school. We cater for a diverse range of cultures through close community relationships, strong differential curriculum and
a holistic approach to each student’s social/emotional welfare and learning.

A comprehensive curriculum is provided encompassing all areas of the Victorian Curriculum 2.0. The school has adopted
an inquiry learning model using an integrated approach to curriculum planning and delivery supported by timetabled
provision for Unit Team Planning. Specialist programs are provided in Visual Arts, Performing Arts, Physical Education
and ICT. Our LOTE is Auslan and STEM is integrated across all curriculum areas. All staff are coached /mentored in
curriculum development and teaching to ensure all students are receiving the very best in student learning.

We constantly ensure safety as a priority for all students whilst they enjoy the security of a safe and collaborative culture.

The school has experienced an increase in the number of students requiring additional educational, behavioural, social,
emotional support as well as continued changes in staffing and, has also experienced a decrease in student 2026
enrolments, which impacts the budget.

Therefore future challenges will be;

-Maintaining small class sizes, to ensure all students learning needs are catered for, including EAL and those requiring
additional educational, behavioural, social and emotional support

-The continued provision of a strong support network for students through a fluid intervention educational program
involving ESS led by the Intervention and Mental Health Leading Teacher and through the Disability & Inclusion Leading
Teacher provision of well-being support.

-Maintaining to school-wide rigorous coaching and mentoring programs led by the Learning Specialist and the Disability
Inclusion Leading Teacher to continue to develop teacher capability to provide high quality differentiated teaching and
learning that meets the diverse needs needs of all students.

Intent, rationale and focus

The 2025-2029 Strategic Plan will see our school prioritise:
. Optimise the learning outcomes for all students in literacy and numeracy
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. Further enhance engagement and wellbeing for all students.

This Strategic Plan underpins the key priorities identified in our school review which are strongly focused on learning and
well-being. Students’ health and well-being is at the core of the work we do at ANPS. Providing a nurturing and
supportive setting and promoting a sense of belonging, connectedness, resilience, confidence and purpose provide the
foundations for lifelong learning.

The ANPS strategic plan aims to provide the following:

. Support teachers to further develop our PLCs team capability to deliver a differentiated curriculum.

. Build instructional leadership capability across the school

. Further develop opportunities for teachers to be involved in processes that support practice improvement such
as; coaching & mentoring, peer observations

. Build staff capability to embed evidence based instructional practices aligning with the Victorian Curriculum 2.0
and the VTLM (Victorian Teaching & Learning Model).

. Assist teachers to develop their capacity to promote student learner agency
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School Strategic Plan - 2025-2029
Altona North Primary School (4931)

Goal 1 Optimise the learning outcomes for all students in Literacy and Numeracy
Target 1.1 By 2029, increase or maintain the percentage of positive responses on the School Staff Survey (SSS) in factor:
e Instructional leadership at 94% (2024) throughout the new School Strategic Plan.
Target 1.2 By 2029, increase the percentage of students with High or Medium NAPLAN relative growth (Year 3 to 5)
¢ Reading from 86% to 90%
e Numeracy from 57% to 61%
Target 1.3 By 2029, increase the percentage of students in Strong or Exceeding NAPLAN proficiencies in:
e *Year 3 Reading from 35% (2025) to 40%
e *Year 5 Reading from 58% (2025) to 63%
e *Year 3 Numeracy from 35% (2025) to 40%
e *Year 5 Numeracy from 31% (2025) to 36%.
Target 1.4 By 2029, increase the percentage of F to 6 students achieving above the age expected level in English
(Teacher Judgement, Semester 2, Victorian Curriculum) in:
¢ Reading and viewing from 19% in 2024 to 25%
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By 2029, increase the percentage of F to 6 students achieving above the age expected level (Teacher
Judgement, Semester 2, Victorian Curriculum) in:

*Mathematics 2.0 from XX% (2025) to XX%.
*Placeholder target to be confirmed when baseline data is available.

Target 1.5

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high

By 2029, increase the percentage of positive responses on the Attitudes to School Survey in factors:
¢ Differentiated learning challenge from 83% (2024) to 90%
e Stimulated learning from 67% (2024) to 75%
¢ Motivation and interest from 77% (2024) to 85%.

Strengthen staff and PLC team capability to deliver a differentiated curriculum that meets individual student
learning needs.
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expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.b
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Build staff capability to embed evidence-based instructional approaches.

Key Improvement Strategy 1.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Build instructional leadership capability across the whole school.

Goal 2 Further enhance engagement and wellbeing for all students
Target 2.1 By 2029, decrease the percentage of students with 20 or more absent days from 38% (2024) to 30%.
Target 2.2 By 2029, increase the percentage of positive responses on the Attitudes to School Survey in factors:

¢ Sense of connectedness from 67% (2024) to 75%

¢ Sense of confidence from 69% in (2024) to 77%

e Student voice and agency from 59% (2024) to 67%

¢ Emotional awareness and regulation from 64% (2024) to 72%
e Managing bullying from 75% (2024) to 83%.
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Target 2.3

By 2029, increase the percentage of positive responses on the Parent Opinion Survey (POS) in factors:
¢ Student agency and voice from 76% (2024) to 84%
¢ Confidence and resiliency skills from 77% (2024) to 85%
o Student motivation and support from 66% (2024) to 74%
e Managing bullying from 65% (2024) to 73%.

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Build staff knowledge and capability to support learner agency.

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Further enhance a multitiered system of wellbeing support.
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