Altona North Primary School (4931)
2026 ANNUAL IMPLEMENTATION PLAN

SCHOOL STRATEGIC PLAN GOALS
Goal 2: Further enhance engagement and wellbeing for all students

Goal 1: Optimise the learning outcomes for all students in Literacy and Numeracy
KEY IMPROVEMENT STRATEGIES

KIS 1.b Teaching and learning KIS 1.c Leadership KIS 2.a Engagement KIS 2.b Support and resources
Build staff capability to embed evidence-based instructional Build instructional leadership capability across the whole Build staff knowledge and capability to support learner Further enhance a multitiered system of wellbeing support.
approaches. school. agency.
Actions Actions Actions Actions
Build collective skills, knowledge and understandings of evidence- Build the capability of middle leaders to lead improvement in the Build staff capacity to implement their knowledge, skills and Enhance the multi-tiered system of wellbeing support through the
based instructional practices in line with the VTLM 2.0Strengthen consistency of the delivery of evidence based instructional understandings of learner agency to engage and enable students in  implementation of the Positive Classroom Management Strategies
capability to plan for and deliver evidence-based instructional practices across the school, in line with the VTLM 2.0. their learning. (PCMS)
practices.
Tasks Tasks Tasks Tasks
* Provide further professional learning to staff on the VTLM 2.0 with < LS to coach and mentor PLC leaders to improve their capacity to » PLCs to continue to focus on strengthening teacher knowledge « SIT attend PCMS professional learning to build professional
a focus on explicit teaching. lead their team in the implementation of the evidence based and understanding of Student Voice and Agency within teaching & knowledge and understanding.
instructional practices. learning.

« SIT work collaboratively to share knowledge and develop

» Throughout the Prof Learning process Literacy and Numeracy
understandings of the PCMS to support its implementation.

planning documents will continue to be revised and adjusted to
reflect the VTLM 2.0 and evidence -based instructional practices. connections with a PLC lead school.

* Provide opportunities for the PLC leaders and LS to make « Student forums to provide contextual understanding of the AToSS
data and feedback on the teaching and learning within classrooms.

* Develop a visual of the multi-tiered system of well-being supports.

» Maintain opportunities for the Numeracy CoP team to attend « Strengthen teacher capability to include students in personal goal

» The VTLM. 2.0 and evidence based instructional practices will be
setting.

a focus in the team’s PLC inquiry process. Hobson Bay CoPs that focus on school teaching and learning

priorities, when they become available. » Collect evidence of impact and implementation and evaluate

progress.

* Collect evidence of impact on student outcomes and

* Embed VTLM 2.0 and evidence -based instructional practices
implementation and evaluate progress

Professional Learning into the weekly teacher meetings. * Provide time for the PLTs to plan for and deliver professional
learning back at school

* Collect evidence of impact on students’ outcomes and
implementation and evaluate progress. + Collect evidence of impact on students’ outcomes and
implementation and evaluate progress
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